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LORAIN COUNTY COMMUNITY COLLEGE DISTRICT has been selected to receive funding under
the HIGHER EDUCATION EMERGENCY RELIEF FUND – FIPSE COMPETITIVE PROGRAM (
84.425P).  This grant will be in the amount of $2,129,040.00 for the first budget period (08/02/2021
through 08/01/2023).  It is anticipated that the grant will be for a total of 2 year(s).  Please see the
attached abstract for a brief description of the activities that will be funded under this grant.
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Purpose of the Program  HIGHER EDUCATION EMERGENCY RELIEF FUND – FIPSE
COMPETITIVE

 
 
This emergency appropriation provides funding for institutions of higher education to prevent, prepare
for, and respond to coronavirus.
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ABSTRACT 
 
Project Title: Sustain to Succeed (S2S) 
 
Project Goals: Lorain County Community College will expand opportunity and 
build institutional resilience by strengthening its dual enrollment program, expanding 
student access to the internet, and provide critical student support services for 
academic, social and career needs. 
 
Project Outcomes: 
LCCC will accomplish the following project outcomes: 

• Strategy 1: 25 high school faculty per year certified in dual enrollment 
• Strategy 2: Create a plan to increase dual enrollment courses offered online 
• Strategy 3: 400 laptops and hotspots distributed to students in need 
• Strategy 4: 100 Fast Track students per year will receive tuition to earn short-

term certificates 
 
Population to be served:   LCCC anticipates serving up to 650 students and faculty 
during the grant period. The strategies and activities of the S2S program will serve high 
school dual enrollment students in two urban high schools and seven rural high schools; 
and post-secondary students earning short-term certificates in the Fast Track program 
from urban and rural areas.  
 
Collaborative Partners:   To achieve the above strategies, LCCC will collaborate with 
regional dual-enrollment high school partners, LCCC’s Early College High School, and 
numerous community organizations working with underserved populations, including 
Educational Service Center of Lorain Co., Lorain Co. Urban League, El Centro de 
Servicios Sociales, First Community Interfaith Institute, Boys and Girls Club of Lorain 
Co., Lorain Co. Community Action Agency, Ohio Means Jobs—American Jobs Ctr. 
(WIOA), Reentry Coalition of Lorain Co. 
 
Contact Information 
Cynthia Kushner, S2S Project Director 
Director, School and Community Partnerships 
Lorain County Community College 
1005 North Abbe Road 
Elyria, OH 44035 
440-366-7610    ckushner@lorainccc.edu  


